
In a long-term process that requires the 

involvement of young activists, it is necessary to 

consider periods of absence, unavailability, and 

changes in individual priorities on the part of the 

members of the leading group. Especially in the 

age group in question, these changes are normal 

and do not necessarily indicate a lack of interest 

or involvement. As a risk reduction measure, it 

may be relevant to start with a leading group 

with more members than necessary. 

Especially when managing a social media 

page, you need technical skills in design, copy 

and data analysis that may not be present in 

the team of youth workers who work with the 

young activists on a regular basis. It’s important 

to involve other professionals at various key 

moments in the process. 

A youth participation project can work mostly 

online, taking care of the spaces and tools for 

co-operation, but face-to-face moments also 

make it possible to progress much more quickly 

with the planned tasks, as well as strengthening 

co-operation, a sense of belonging and the 

group’s enthusiasm. 

A pilot project necessarily needs more flexibility 
in terms of timing and, ideally, budget. This 

carefulness about how a project is planned is 

also important in an activist-led campaign, where 

there must be room for new fronts and ideas 

that emerge at an advanced stage of the project. 

After an unavailability or a prolonged absence, 

it is important to integrate a young activist 

back into the group and involve them in the 

pending tasks, so as not to lose group members 

along the way. This approach works with a 

regular communication channel and one-to-one 

conversations to manage the situation.

Both in the work of the section and in 

cooperation with schools and other organisations, 

it is necessary to link the campaign to other 

initiatives and projects. These links can work in 

terms of collecting information, disseminating 

results, or organising events. 

In co-designed and co-managed processes 

with a group of young people, an important 

role of the youth worker team is to make 

sure the planned tasks actually happen, by 

organising availability, giving clear instructions 

and meeting deadlines. In this balance, it is 

important to distinguish between what can be 

slightly delayed and what cannot fail to happen. 

It is necessary to identify the decisions taken 

at section level and the decisions to be taken 

together with the leading group. These processes 

of debate and decision-making are also spaces 

for learning. The decisions taken also include 

taking on responsibilities and commitments 

within the framework of the campaign. 
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